
DIAGRAM 2A: MANAGEMENT ISSUE: GOVERNMENT COORDINATION 
 

How issue 
might 
manifest 
itself 

Various state 
agencies have 
conflicting 
missions/policies in 
same geography 

State agencies are not 
adequately 
coordinating or 
communicating with 
towns 

Multiple governing 
authorities have jurisdiction 
over same activity, causing 
delays and complexities for 
users  

Agreements among 
state agencies and 
towns 

Joint application 
procedures 

Management problems do 
not correspond to political 
(i.e. town) boundaries 

Changes to 
the existing 
management 
structure 

Develop 
overarching 
policy guidance 
or principles  

Interlocal 
agreements 

Change 
management 
boundaries to 
reflect natural 
system 
boundaries

Technical assistance Joint 
administration/ 
enforcement 

Joint goal setting 
 

Improved 
communication 
system 



DIAGRAM 2B: MANAGEMENT ISSUE: LOCAL INPUT 

How issue 
might 
manifest 
itself 

Some people do not 
participate because of the 
nature or timing of the 
process (e.g. fishermen in 
public hearings)    

Forums for different user 
groups, or those that bring 
user groups together 

Some activities do not 
seem to have an existing 
forum for local input  

Advisory committees 

Appointments of 
specific stakeholders on 
groups/committees 

Participants describe a 
lack of empowerment 
in the existing 
processes (e.g. Agency 
rulemaking or 
permitting) 

Joint fact finding 

Alternative dispute 
resolution 

Volunteer 
monitoring or data 
collection for use in 
decision making 

Co-management 

Changes to 
the existing 
management 
structure 

Revise statutory 
decision making 
criteria to better 
reflect local concerns

Innovative and informal 
participation methods (e.g. 
interactive websites) 

 



DIAGRAM 2C: MANAGEMENT ISSUE: USE OF SCIENCE IN DECISION MAKING 
 

Not enough good 
data, causing 
agencies to make 
decisions with 
limited information 

Complete spectrum of 
available data not 
being used  

Available data not reaching 
decision-makers, especially 
at more local scales  

Local knowledge is not 
considered  

How issue 
might 
manifest 
itself 

Changes to 
the existing 
management 
structure 

Create a long term 
near shore resource 
monitoring program 

Establish standards 
for type and quality 
of data to be used in 
specific decisions 

Formalize methods of 
information 
dissemination (e.g.  
Beginning with Habitat, 
websites, fact sheets) 

Increased 
collaborative 
research (e.g. 
between fishermen 
and scientists) 

Train and use more 
volunteer data 
collectors 

Collaborate with 
organizations that 
conduct research 
(e.g. universities, 
non-profits) 

Validate scientific 
rationale of permit 
and decision making 
standards 

Develop a statewide 
marine resource 
data catalogue 

Strengthen role of non-
governmental entities 
(i.e. Wells Reserve, 
Gulf of Maine Research 
Institute) in 
disseminating 
information 

Establish methods 
and criteria to 
formalize use of 
local knowledge



DIAGRAM 2D: MANAGEMENT ISSUE: MECHANISMS FOR RESOURCE PROTECTION OR MULTIPLE USE CONFLICTS 

How issue 
might 
manifest 
itself 

Necessary 
regulations or 
ordinances don’t 
exist  

Existing regulations and 
programs are not being 
enforced or implemented  

Conflicting regulations 

State model 
standards to guide 
local ordinance 
development  

Education of enforcement 
officers and of the 
regulated party 

Marine resource 
management plans 

Adopt regulations 
such as: temporary 
conservation 
areas/closures, gear 
restrictions, size 
limitations, etc.  

Policy/gap analysis 
followed by needed 
changes in law 

Certification programs for 
professionals/industries 

Resources/funding for 
local enforcement  

Educate decision-
makers as to what 
regulations are 
needed 

One use in an area 
inhibits or prevents 
another use  

Town or regional 
level plan (e.g. 
harbor plans, 
working 
waterfront plans, 
public access 
plans) 

Ad hoc, direct 
communication 
between users 
resulting in formal 
or informal 
agreements

Community 
visioning process 

Secure additional staff and 
funding for State 
programs (e.g. water 
quality testing or 
enforcement) 

Changes to 
the existing 
management 
structure 

Create new decision 
making statutory 
criteria to address 
resource protection 
gaps 

Alternative dispute 
resolution 

 



DIAGRAM 2E: MANAGEMENT ISSUE: MANAGING RESOURCES OR USES AT THE MOST APPROPRIATE SCALE 
 

How issue 
might 
manifest 
itself 

Perception of “top 
down” management 

Scale of management is 
too large to be most 
effective 

Local scale management 
lacks big picture 
approach 

Towns may not 
have sufficient 
resources to 
manage 
effectively 

Community-based 
management of 
resources where 
appropriate  

Species management by 
“zones” e.g. lobster zones, 
urchin zones.   

Forums to bring user 
groups together 

Partnerships 
between State and 
municipalities, 
municipalities and 
NGO’s, etc. 

Co-management 

Delegated authority 
(i.e. State delegates 
resource 
management 
authority to towns, 
such as clam 
management) 

Regional advisory or 
decision-making entities 

Agreements between state 
and towns or among two 
or more towns 

Changes to 
the existing 
management 
structure 

Increase funding, 
training, and 
technical 
assistance in towns

Use of trained 
volunteers 

Ensure local 
management 
responsibilities do 
not exceed town 
resources 

 
 



 


